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摘  要 
 
摘  要  
世界信息产业的持续增长以及经济全球化决定了电信行业正走向全球性竞
争。在未来的 3G 市场中，中国移动将面临来自国内外更多竞争对手的激烈竞争，


















































   The lasting growth and economic globalization of the world information 
industry move towards the global competition after determining telecommunication 
trade. In future 3G market, China Mobile will face the keen competition from 
domestic and international more rivals, when the time comes, compared with 2G， 
very great change will take place in commercial operation mode and industry's value 
chain. In new 3G competition field, China Mobile should make the corresponding 
development tactics, make enterprises in a good position in the future market 
competition. This thesis adopts the analysis and research running enterprises to 
foreign countries 3G, use its experience and lesson for reference. Use theories such as 
five strength models, SWOT and value chain analytic approach, etc. to analyze tools, 
correct analysis discerns opportunity and threat that China Mobile's external 
environment condition forms, through analyzing and judging to the advantage and 
inferior position inside enterprises, try it along this main clue of enterprise's value 
chain, it influences enterprises to deal in the key element of development to explore 
out, and has proposed the competitive strategy of China Mobile future 3G 
development on this basis: Took difference strategy as the core, and the one that 
complemented for low-cost strategied. Thus 3G network, industry chain control and 
market tactics make clear basic orientation for China Mobile enterprise, pursue a 
healthy, sustainable mobile communication enterprise's developing road. 
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第一章  绪论 
第一节  研究背景及意义 
进入 2008 年，电信业重组、3G 牌照发放、三网合一成为电信业价值链
关心的话题，各种组合版本层出不穷，为整个产业增添了诸多的迷离。从国外
产业发展轨迹来看，3G 将要改变生活是必然趋势，未来几年将是信息通信技术







争。3G 自诞生之日起就备受业界关注。近几年来，全球各国 3G 业务的纷纷启动
和快速发展，使之成为全球经济发展的热点而受到全社会的瞩目。我国拥有全
球 大的移动通信市场，3G 的发展将对全球通信产业产生重要影响并创造巨大
商机，因此中国的 3G 发展问题，已成为全球通信产业界和各方媒体关注的焦点。 
中国移动通信集团公司（简称“中国移动”）于 2000 年 4 月 20 日成立，
注册资本为 518 亿元人民币，资产规模超过 4000 亿元。中国移动全资拥有中国
移动（香港）集团有限公司，由其控股的中国移动在国内 31 个省（自治区、直
辖市）设立全资子公司，并在香港和纽约上市。目前，中国移动是我国在境外
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营模式和产业价值链与 2G 相比也将发生很大的变化。在新的 3G 竞争领域里，
中国移动应制定相应的发展策略，使企业在未来的市场竞争中处于有利的地位。 
3G 的即将到来在给中国移动带来机遇的同时，伴随着更多的是挑战与考 
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第二章  竞争战略理论综述 


























                                                        




















第二节  竞争战略理论内容 
企业竞争战略理论 早兴起于 20 世纪 60 年代初的美国。从企业竞争战略
理论发展的纵向历程来看,它大体可以分为四个阶段:20 世纪 60 年代-70 年代的
以环境为基础的企业竞争战略观；20 世纪 80 年代的基于产业结构分析的企业竞






























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
